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Cybersecurity Advisory Services 
 

The Power of Partnership 
Building an effective Cybersecurity Program is daunting… While you are busy handling the day-

to-day demands of the business, complex Information Technology and Cybersecurity (ITaC) 

controls, written standards, customer demands, regulatory requirements, and ever changing 

technologies all vie for your attention. It can be overwhelming and hard to know where to start. 

You need a plan and an experienced partner to help you along the way. 

Your Trusted Cybersecurity Advisor 
In the rapidly changing, software driven world of cybersecurity WaveGard has 

taken a more personal, long-term view of our client relationships. We take the 

time to listen and understand your business’ unique requirements. We work 

collaboratively with your team to identify the areas most in need of 

improvement and we develop customized and achievable goals that align with 

your business. Specifically, we will: 

• Review the production environment and identify pressing IT and 

cybersecurity goals and requirements. 

• Develop an IT & Cybersecurity Strategic Plan, critical to long term 

budgeting and planning. 

• Prioritize critical projects and work collaboratively with the team to 

successfully complete these objectives.  

• Track key tasks and report on progress. 

• Regularly review and update the current tasks, deadlines, and areas 

of focus to address shifting priorities. 

• Flexibly scale engagements based on projects, budgets and needs. 

How to Begin? 
It’s easy! Let’s start with a simple discussion. We want to understand the IT 

and cybersecurity goals your organization is seeking to achieve and define 

how quickly you need to get there. After that, we will provide a statement of 

work (SOW) outlining our approach along with the expected level of effort. 

Rest assured, WaveGard SOWs are pre-approved blocks of hours that are only 

invoiced as the hours are expended. No pre-paying or retainers required! 

Ready to Supercharge Your Security Program?  
At WaveGard, we empower YOUR TEAM to boldly defend your sensitive data and systems 

against sophisticated cybersecurity threats. Our passion is to build an amazing partnership, earn 

your respect, and truly become your trusted cybersecurity advisor.  

Ready to start? Contact us at www.wavegard.com or email us at consulting@wavegard.com.  

Cybersecurity 

Advisory Services 

Provide: 

✓ Consistent, ongoing 

attention to 

cybersecurity. 

✓ A shared vision 

driven by long term 

improvements, not 

transactional 

services.  

✓ Clarity on how to 

achieve complex ITaC 

goals over time. 

✓ Deep knowledge of 

enterprise IT and 

cybersecurity. 

✓ ITaC mentoring for 

your in-house team. 

✓ Clear, concise 

communication 

tailored to both 

leadership and ITaC 

practitioners. 
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